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Rollingwood Pool – General Membership Meeting 
July 14, 2020 
 
In attendance (from Board):  Angela Collins, Kate Masters, Kirsten Nielsen, Betsy Stein, Laura 
Saxton 
25+ pool members 
 
Meeting called to order at 7:30 at the Pool 
 
The October 2019 meeting minutes were approved. 
 
Opening remarks by President Angela Collins.  
Angela notified the members that certain Board members were absent due to COVID-19 
concerns.  She asked members to remember the Board are volunteers and asked for civility at the 
meeting in light of the nasty messages Board members had been receiving.  Angela reminded the 
members that Board elections were opened and encouraged members to run for open positions.  
Angela introduced the members of the Nominations Committee that were in attendance. 
 
Treasury report by Kate Masters 
Kate provided copies of the budget for review by members.  Kate noted there had been savings 
in the utility area due to the snack bar remaining closed.  Payroll was not reduced as much as 
expected because of law requiring employees to be paid when out with possible COVID.  We are 
still waiting for the water bill from the city.  Prepaid guest fees will be transferred into next year.  
The Baltimore County sewage fee increased.  Kate was able to refinance the Pool’s mortgage 
with a great interest rate, which resulted in significant savings to the pool.  Unemployment costs 
will rise given the pool has never had an unemployment claim before, but has received several 
due to COVID.  It is unclear what impact COVID will have on insurance.  Workers 
compensation payments are down due to reduced payroll.  There will be an opportunity to obtain 
a refund on the liability policy upon completion of an audit in spring 2021.  Members suggested 
pool take advantage of available COVID tax rebate policies, Kate indicated she would follow-up.   
Members asked about adding adult swim team or lap swimming to raise additional funds, and the 
Board explained that it had been discussed but was not feasible given COVID restrictions and 
Board attempts to be fiscally conservative.  Several members volunteered to undertake 
fundraising activities. 
 
Pool and Grounds report (read by Kate Masters) 
Thank you to members that helped plant flowers.  Landscaping on the hill has been completed, 
and people are generally happy with it.  There was a new ladder installed.  Pool and Grounds has 
been making small fixes throughout the year, tries to rely on members and other volunteers to 
save the pool money.  The filter system will be replaced in the fall, it currently is operating at the 
lowest possible threshold.  Members asked questions about staining the picnic tables.  Members 
discussed the problems with the diving board, and it was explained an old leak is causing the 
problem.  The concrete around the diving board will be dug-up in the off season to address this 
problem.  Members brought up the deer that get into the fence, and suggest guards check the 
grounds for deer before opening the pool to avoid the deer interacting with members.  Members 
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noted that the COVID “boxes” on the deck were too big, and the Board explained the COVID 
restrictions applicable to the pool. 
 
 
Personnel report by Kirsten Nielsen 
Personnel gave an overview of the management staff and the hiring process that took place in 
January 2020.  Personnel has been working on responding to member concerns about deep end 
“bullies” and guards spending too much time in office.  Personnel believes we have a great group 
of staff, and they have adapted well to the COVID restrictions.  In response to member 
questions, Personnel explained that the snack-bar usually loses money and so it was decided to 
keep in closed given COVID safety issues and pool financial concerns.  The Board encouraged 
members to utilize the third-party food vendors arranged to visit the pool.  In response to a 
member questions, Personnel explained that the staff has indicated a preference for monetary 
bonuses rather than a pool-sponsored staff appreciation night, but members are welcome to show 
their appreciation to staff.   
 
Membership report by Laura Saxton 
Membership indicated we are in good shape with respect to our waiting list.  There are 75 on the 
waiting list now and we are always looking for more.  Members get two free guest passes if they 
refer a member.  Laura explained that the pool is looking to move to a digital system for 
membership applications and payments.  A member asked if it would be possible to allow 
Lochearn pool members to attend Rollingwood given the fire that took place.  It was discussed 
that likely would not be possible given current COVID restrictions.  Members noted their thanks 
for doing everything to get the pool open. 
 
New Business 
 
The Board indicated it was reviewing the possibility of keeping the pool open through Labor 
Day instead of mid-August as previously contemplated.  The Board said it was reviewing the 
finances and will decide later in July. 
 
 
 
Meeting adjourned approximately 8:30pm. 


